
Appendix 2. List of stakeholders. 
 

Table A2.1. Description and characteristics of the stakeholders selected for the analysis. Num. Int.: Number of 

interviews. (*) indicates the interviews that were conducted with multiple participants.  

Stakeholder 

name 
Scale Sector Description 

Num. 

Inter. 

Fish farmers Local Businesses Small-scale and familiar fish farmers 1 

Water-related 

businesses 
Local Businesses 

Companies using water for their activities (distillers, 

slaughterhouse, car wash, public swimming pools) 
2 

Emolienteros Local Businesses 
Vendors selling herbal beverages with medicinal 

properties 
1 

Plant traders Local Businesses 
People harvesting and selling medicinal plants in local 

markets 
1* 

Transport 

companies 
Local Businesses 

Companies proving transportation services (taxis, bus, 

freight carrier) 
1* 

Hotels and 

Restaurants 
Local Businesses Hotels and restaurant 1 

Ecotourism 

businesses 
Local Businesses 

Businesses providing services related to ecotourism (travel 

agencies, guides, muleteers, rentals for extreme sports 

such as paraglider) 

2 

Natural 

resources based 

businesses 

Local Businesses 
Businesses using natural resources for economic activities 

(such as craftsmen or brickmakers) 
1 

Agroindustrial 

companies 
Local Businesses 

Food industries (dairy products, honey, traditional, 

noodles) 
1* 

Urban 

population 
Local Civil Society 

Population that lives in urban areas of Abancay and 

Tamburco 
2 

Rural 

population 
Local Civil Society Population living in rural settlements   3 

Communities Local Civil Society 

Rural organizations: communities (formally recognized 

legal personality with communal property rights) and 

sectors (group of people with individual rights)  

2 

JASS Local Civil Society 
Community-managed organizations that provide sanitation 

and drinking water services in rural areas 
1 

JUDRAB Local Civil Society 
Water user associations managed by communities and that 

provide irrigation water service 
1 

Ecotourism 

associations 
Local Civil Society Associations of hikers or bikers  1 

Abancay 

Municipality 
Local Public sector Municipality of Abancay 2* 

Tamburco 

Municipality 
Local Public sector Municipality of Tamburco 1 

EMUSAP Local Public sector 

Water utility (public company) responsible for providing 

drinking water and sanitation services in urban areas of 

Abancay and Tamburco 

1 

Electro Sur 

Este 
Sub-national Businesses 

Electricity utility (private company) responsible for the 

production and distribution of electric power in various 

regions of southern Peru  

1 

CEDES Sub-national NGO Center for studies and social development 1 

IIDA Sub-national NGO Institute for research and Andean development 1 

CICCA Sub-national NGO Centre for research and rural training 1 

RGA - Civil 

defense 
Sub-national Public sector Regional office for civil defense (Regional Government) 1 

Mariño micro-

catchment 

Project 

Sub-national Public sector 

Project aiming at improving agricultural production in the 

Mariño watershed through the integrated management of 

water resources 

1 

RGA - 

Economic 

Development 

Sub-national Public sector 
Regional office for economic development (Regional 

Government) 
4 



RGA - 

Infrastructure 
Sub-national Public sector Regional office for infrastructures (Regional Government) 3 

RGA - 

Planning and 

Budget 

Sub-national Public sector 
Regional office for planning and budget (Regional 

Government) 
1 

RGA - Natural 

resources 
Sub-national Public sector 

Regional office for environment and natural resources 

(Regional Government) 
1 

RGA - Social 

Development 
Sub-national Public sector 

Regional office for social development (Regional 

Government) 
1 

Tourists 
National and 

International 
Civil Society National or international tourists 1* 

PREDES 
National and 

International 
NGO Centre for Disaster Prevention and Studies 1 

Andean Forests 

program 

National and 

International 
NGO 

Initiative from the Swiss Agency for Development and 

Cooperation aiming at promoting sustainable management 

of Andean forests 

1 

CESAL 
National and 

International 
NGO Organization promoting integrated development models 1* 

CARITAS 
National and 

International 
NGO 

Catholic organization aiming at improving human 

development and responding to humanitarian emergencies  
1 

IDMA 
National and 

International 
NGO Institute for Development and Environment 1 

INDECI 
National and 

International 
Public sector National Institute for Civil Defense 1 

INGEMMET 
National and 

International 
Public sector Geological Mining and Metallurgical Institute 1 

CENEPRED 
National and 

International 
Public sector 

National Centre for the Estimation, Prevention and 

Reduction of Disaster Risk 
1 

ANA 
National and 

International 
Public sector National Water Authority 2* 

SENAMHI 
National and 

International 
Public sector National Service for Meteorology and Hydrology 1 

Provias 
National and 

International 
Public sector National road authority 1 

PRODERN 
National and 

International 
Public sector 

Program for Sustainable Economic Development and 

Strategic Management of Natural Resources 
1 

OEFA 
National and 

International 
Public sector Agency for Environmental Assessment and Enforcement 1 

Public 

prosecutor 

National and 

International 
Public sector Public prosecutor specialized in environmental matters 1 

SERNANP 
National and 

International 
Public sector National Service of Natural Protected Areas 1 

Peruvian 

ombudsman 

National and 

International 
Public sector Office of Public Defender 1* 

SERFOR 
National and 

International 
Public sector National Forest Service 1 

Police 
National and 

International 
Public sector Police specialized in environmental matters 1 

FONCODES 
National and 

International 
Public sector Social Development and Compensation Fund Project 1* 

AgroRural 
National and 

International 
Public sector National program promoting rural agrarian development 1 

SENASA 
National and 

International 
Public sector National Agricultural Health Service 1 

Sierra 

Exportadora 

National and 

International 
Public sector 

National program that promote the exportation of 

economic activities from Peruvian Andes  
1* 

 


